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Our thanks to the many photographers who have provided 
their images. A special mention to Mike Terry for sharing his 
work with us.  https://www.miketerryphoto.com
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ABOUT US

Soil is one of the earth’s most important natural resources and is essential 
for healthy plant growth, food production and ecosystem services such as 
clean, plentiful water and air. Our soils help regulate the earth’s climate and 
they store more carbon than all the world’s forests combined,  making soil 
regeneration a key plank in efforts to combat climate change and increasing 
extremes of weather.

Yet Australian soils are degraded and are continuing to degrade through erosion and loss of soil 
function. This threatens not just farm productivity and profitability, but also our nation’s food 
security, access to water and ecological health.

Our solution is to support a growing movement of farmers and rural leaders dedicated to 
farming in ways that improve soil and bring life back to the land.

Soils For Life’s farmers are changing the world. And together we’re helping Australia meet global 
challenges such as climate change, biodiversity loss and food scarcity. We’re also supporting 
the national objective to grow Australian agriculture into a $100 billion industry by 2030. 

Healthy and productive soils matter. 
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To support Australian farmers in regenerating soil 
and landscapes, to build natural and social capital, 

and transform food and fibre systems.

Our Mission
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What Makes Us Stand Out
We have:
• Created a national network of leading regenerative 
 farmers, including early adopters and innovators

• The most extensive body of case studies on 
 regenerative farming in Australia, providing solid, 
 credible evidence of the economic and sustainable 
 benefits of regenerative agriculture

• The constructive relationships to influence policy and 
 research to drive systemic change

What We Do

We Do This By
• Sharing information to inform and enable soil and landscape regeneration
• Connecting farmers with the research they need to improve their soils and landscapes 
 and to understand the economic, social and environmental benefits this presents
• Building farmer networks and creating peer support and learning opportunities to share 
 the benefits and practices of improved soil health
• Fostering collaboration between farmers, scientists and decision makers

• We ensure the opportunities and challenges of regenerative agriculture are widely 
 shared and understood
• We support farmers to bring their soils to life
• We help farmers, scientists and decision makers find common ground on the 
 benefits of regenerating soils and landscapes

At Soils For Life, we use ‘regenerative agriculture’ to broadly describe 
any system of principles, practices and decision-making processes that 
effectively rebuilds soil and landscape health. A regenerative approach 
to agriculture aims to rehabilitate, enhance and work with, rather than 
against, ecosystem processes and places a premium on soil health.

- Liz Clarke, CEO.

Soils For Life champions Australian farmers to regenerate soils and 
landscapes while producing healthy food and fibre.
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HOW WE WORK

We believe that by enabling and empowering farmers to rebuild 
and restore soils, Australia can mitigate and adapt to climate 
change and other challenges while producing healthy, plentiful 
food and fibre in ways that are good for farmers, consumers 
and the planet.

OUR THEORY OF CHANGE
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Our Values

Our Vision

• We value soil and biodiversity as natural capital for agriculture
• We value farmers’ knowledge and innovation, and aim to complement 
 and build on this
• Everything we do is evidence-based and informed by the best available science
• We believe in working collaboratively by building partnerships and strategic alliances
• Our holistic approach encompasses all aspects of regenerative agriculture, 
 including ecological, economic, and social transformation

• Healthy regenerated soils and landscapes
• Healthy, nutritious, abundant food
• Productive and profitable food and fibre systems
• Resilient and connected communities

We are an independent, not-for-profit organisation that 
works across Australia. Our work is possible thanks to 
the generosity of donors and grant-makers and the 
commitment of our farming champions.
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STRATEGIC PLAN
For 2021–2024, our work is divided into four focus areas.
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FOCUS AREA 4
Foundations

FOCUS AREA 2
Support farmers to bring their 
soils to life.

FOCUS AREA 1
Ensure the opportunities and 
challenges of regenerative agriculture 
are widely shared and understood.

FOCUS AREA 3
Help farmers, scientists and decision 
makers find common ground on 
regenerating soils and landscapes.
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The opportunities and challenges of regenerating soil and 
landscapes through agriculture are widely shared and understood.

Success Measures

GOAL
Our Strategies

Tell positive and evidence-
based stories about soil 
and landscape regeneration 
through farming

1. 2. Synthesise and share 
knowledge that is credible 
and accessible about soil 
and landscape regeneration

FOCUS AREA 1
Ensure the opportunities and 
challenges of regenerative agriculture 
are widely shared and understood.
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50,000 people 
are connected 
to Soils for Life 

via our 
communication 

channels

4,000 people are 
actively engaged 

with Soils For Life to 
stay informed about 

regenerative agriculture

An active network of farmers, change 
agents and rural leaders are sharing 
their insights and diverse experiences 
of productive, profitable agriculture 
that regenerates soils and landscapes

An online Centre of Excellence is 
established – a place for farmers, 
researchers and policy makers to 
connect with each other, and to 
access the information, services, 
tools and resources they need to 
begin and continue to regenerate 
soils and landscapes
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The creation of a growing movement of innovative 
farmers applying regenerative agricultural practices.

Success Measures

GOAL

2000 farmers attend a 
Soils for Life event or 
access our resources, and 
report increased interest, 
knowledge and intention 
to implement regenerative 
agricultural practices

12 new/strengthened 
farmer support 
networks/collaborative 
hubs are established 
covering a broad spread 
of regional Australia, 
enterprise mixes and 
demographics

Our Strategies

FOCUS AREA 2
Support farmers to bring their 
soils to life.

10

12
2000

SOILS FOR LIFE

Support and 
enable producers 
to begin and 
continue to 
regenerate soils 
and landscapes.

1. 2. 3. Build and 
strengthen 
the network 
of innovative 
farmers applying 
regenerative 
agricultural 
practices.

Continue our farming 
case study program 
that provides 
interwoven and 
evidence-based 
accounts of land 
management 
practices, as well as 
actively supporting 
landscape change 
and regeneration.
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Australia’s transition to regenerative agriculture is 
supported by a strong base of evidence and good policy.

Success Measures

GOAL

FOCUS AREA 3
Help farmers, scientists and decision 
makers find common ground on
regenerating soils and landscapes.

We are actively contributing 
a regenerative perspective 
to key relevant agricultural 
policy discussions

Nine key partnerships or 
project collaborations with 
policy makers, researchers 
and producers established

We are raising awareness 
and supporting interested 
parliamentarians across 
the political spectrum to 
champion soil and 
landscape regeneration

Our Strategies
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Amplify the 
voices of 
regenerative 
farmers

1. Guide and 
inform policy 
and research 
to support 
and enable 
soil and 
landscape 
regeneration

2. Work in 
partnership 
with others 
to support 
an active 
community of 
regenerative 
farmers and 
those interested 
in transition

3. 4. Advocate for 
increased 
investment in 
and the 
initiation of soil 
and landscape 
regeneration 
research
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Our work is possible with:

FOCUS AREA 4
Foundations
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Strong governance from our 
voluntary Board

Strategic planning, monitoring 
and evaluation

An interdisciplinary team with 
a mix of skills enabling us to 
present a holistic perspective 
on soil and landscape 
regeneration in food and fibre 
production systems

Effective communications with 
our farmers, decision makers 
and researchers

Maintaining best practice 
management for not-for-profits

Fundraising and the generosity 
of donors and grant makers

Resources including our base 
in Canberra

Relationships, especially 
with our national network of 
regenerative farmers, including 
early adopters and innovators 
and industry leaders (science, 
research, policy makers)





soilsforlife.org.au


